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CONTRAST BETWEEN ENGLAND AND GERMANY
proved during 1914-18 a preponderant factor in her
strength. On the other hand, years of war passed before
England could develop a steel output adequate to her fighting
needs; and but for the above-mentioned policy of the admiralty
she might in the critical early stages have been unable to com-
plete large warships at all. Steel is far from being the only case
in which a contrast of this kind can be traced between the
British and German pre-war economics. But in studying the
years 1901-14, we have primarily before us not the war-time
but the peace-time effects. In spite of their 'colossal9 economic
developments, Germans of all classes remained decidedly poorer
than Englishmen of the corresponding classes. The health of
their business enterprises was much less firmly established. The
world's finance ranked London at the top of the scale, and Ber-
lin a long way down. Hence at the latter capital an 'inferiority
complex* and a readiness on the part of statesmen to use mili-
tary pre-eminence for economic ends. Hence also in the press
and public opinion of the German commercial classes that
attitude of bitter envy towards England, which Tirpitz so
successfully exploited.
To the German policy of state subsidies and rebates to
industry, the British state as a rule made no reply. There was
one notable exception. In 1903 after the Germans had, with
three successive ships, won and held the cblue ribbon' of the
Atlantic, it was decided that national prestige warranted state
aid to recover it. The government accordingly gave the Cunard
company a loan of ^"2*6 millions at af per cent, to build two
turbine vessels of 25 knots. The results were the Mauretania and
Lusitania, the first of which established a record unapproached
in the Atlantic service* On her first trip in 1907 she regained the
'blue ribbon5; and she held it uninterruptedly for twenty-two
years, her fastest crossing (4 days, 17 hours, 50 minutes from
New York to Plymouth) being made in 1929. The Lusitania, a
fine vessel but never quite equal to her sister, was destined
to be sunk by a German submarine in 1915. Save for a ten
years* subsidy of £40,000 a year paid (by Chamberlain's
arrangement) to another company to develop direct trade
between Jamaica and England, no other grants were made
before the War to British merchant shipping. Yet it held its own
remarkably, and on i July 1914 still comprised as much as
47-7 per cent, of the world's iron and steel tonnage. Germany

